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W H O  W E  A R E

Delivering Projects with Impact

• 25 years as leaders in major development

• 120+ professionals 

• $3+ billion projects completed or in delivery

• Vertically Integrated - National Capability
 Development Management
 Project Management
 Construction Management
 Asset Management 

• Core Asset Classes
 Health Infrastructure
 Defence
 Commercial
 Residential
 Prestige Mixed Use
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Navigating the Operating Environment
Government Relations

Industry Relations
University & Research Institutes

Community Relations

Stakeholder Engagement
Who pays for what?

Hospitals
Laboratories

Incubators
Allied Services

Clinical Pathways + Health 
Eco-System

Who operates it?

Development Management
Project Management

Construction Management

Complex Construction & 
Delivery

Who delivers it?

State Government
Federal Government

Owner 
Institutions

Technology Provider
Treatment Pathways

Commercial Operator
Charitable not-for-profit Institutes

Construction Partners
Technology Partners

W H A T  W E  D O  |  I N T E G R A T E D  D E V E L O P M E N T

Collaboration

CreativityPerseverance

Operating 
Environment



The Australian Bragg Centre
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W H O  W E  A R E

Delivers precise, non-
invasive radiotherapy that 
destroys cancer cells 
while preserving 
surrounding tissue. 

Less side effects for 
paediatric patients and 
suitable for complex and 
rare cancers.  

Proton Therapy in 60 seconds



Development Pathway 

Del i v eryT h e  Deal

Commercial arrangements 
underpinning the project 

O ri g inat ion O perat i o n

The idea Delivering on the promises The reason we did it
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Design Team
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O R I G I N A T I O N

Securing the initial 
$68m Federal 
Government 
Commitment

Procure the 
technology 
provider

State 
Government 
Support 

COVID 19

The Journey
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Federal 
Government 
Support

Assembling the 
Team

Proton Therapy in 
Australia Application

Build the 
business 
case

December 
2016

February
2020

P E R S E R V E R E N C E
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7,000m3
of shielding concrete

121 tonnes
of steel shielding plates

220 tonnes
worth of shielding doors

3,500
kms of 

reinforcement

2 metre
thick concrete walls

The Scale
R E S U L T S



P R O J E C T  T A K E A W A Y S

Key Learnings
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• Picking the right partners

• Create a best for project mindset

• Incentives matter

• Acknowledge the complexity of the   

healthcare eco-system

• The right people, around the right table 
at the right time

• Facts change – change with them



Introducing



ONE HEALTH

An enduring partnership
delivering world class 
health and research 
facilities.



ONE HEALTH

Calvary Adelaide 
Hospital
South Australia’s largest private 
hospital

408 total bed capacity

South Australian State Development of the 
Year in 2021

$345M project value

Proven results of OneHealth partnership



+61 401 670 433 +61 477 345 401
trevor.cooke@c-g.com.au david.lehmann@jhg.com.au

Executive General Manager 
John Holland Building & 
Development

David 
Lehmann

Chief Executive Officer, 
Commercial & General

Trevor 
Cooke
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